
HOA MEETING MINUTES - Jan 12, 2025 - 7:00PM @ Clubhouse

Attendees:  Lori Friedman, Amy Pemberton, Diana Summers, Sim Ford

1. Financial Report - see 4th Qtr report attached
Buildup of reserve fund for the future pool refinishing is progressing as planned
Major pool refinishing projected for 2027
We will need to purchase a new chlorine generator system for the pool in 2025
2024 Year End Report Attached

2. Elections for 2025 officers was conducted by online voting - Jan 5-11.
2024 officers were re-elected for 2025
  President: Lori Friedman
  Vice President: Amy Pemberton
  Secretary: Diana Summers
  Treasurer: Sim Ford
Architectural Control Board members were also re-elected for 2025
  Jon Jenkins, Terry Palazzi, Matt Krycinski, Mike Bradbury
Thanks to all for serving our association!

3.  We have more RVs and trailers parking in the area below the clubhouse than in the past.
There is a need to coordinate use of this area to insure that it remains organized.  
Lori Friedman will contact those neighbors that use this parking area to improve how RVs and trailers are stored.

4.  Future HOA meeting dates in 2025 - April 13, July 13, October 12 & January 11, 2026

Financial Report
4th Quarter 2024



Beginning Balance on January 1, 2024 $41,004.00

INCOME
HOA Fees Collected $32,400.00

   Total Income $32,400.00

EXPENSES
Pool Expenses $5,919.16

Electricity $2,698.54
Groundskeeping $6,100.00

Other Amenity Expenses $868.29
Insurance $2,670.00

Govt/Attorney $230.00
Admin/Bank Fees $410.00

Total Expenses $18,895.99

Ending Balance on December 31, 2024 $54,508.01

Ending balance is the Reserve Fund
Reserve Fund is being increased to cover cost of future pool repair and refinish work 

Estimated Actual
Reserve Fund Buildup Plan: 2022 $26,621 $26,621

2023 $36,000 $41,004
2024 $52,000 $54,508
2025 $62,000
2026 $72,000

Prepared by:  Sim Ford, Treasurer

Serene Creek Run Association
2024 - Year End Financial Report
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